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Tier I Team Training: Developing PBIS

Positive Behavioral Interventions and Supports

Acknowledgements
We would like to thank the following for sharing resources 
that were used in the development of this presentation:

 OSEP Center for PBIS (pbis.org)

 Illinois and Midwest PBIS Networks

 Mid-Atlantic PBIS Network

 PBIS Maryland

 PBIS Compendium (St Louis SSD)

 Missouri Schoolwide Positive Behavior Support

Today’s resources will be available on our website:  
http://cce.astate.edu/pbis/resources/

• Quick review of last training

• Create lesson plans and a teaching plan/schedule 

• Guest speaker - examples 

• Lunch

• Guest speaker - examples

• Intro to Acknowledgements 

• Begin planning for acknowledging students

• Parent/Family Involvement (guest speaker)

• Wrap-up; discuss homework; survey

Agenda
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Ringleader

Recorder

Reporter

For today….select your:
Feedback from 
your survey…
The Good:

 Team Time

 Videos and examples

The Bad:

 Not enough Team Time

 Room issues

The Ugly:

 Disruption/disrespect during instruction and discussion 

(us and you ;-))
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To make this day the best possible, we need your assistance and participation

Be Responsible

Come back together when signaled

Participate!…Ask questions!

Choose a discussion partner

Be Respectful

Listen to others and share “air time”

Limit sidebar conversation

Refrain from texting, email and Internet browsing

Be Safe

Take care of your own needs

Group Expectations
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Setting Up Our Time for Success

Activities & Team Times (blue stars on slides) are meant 
to be conversation or work starters.

Our goal: to give you enough information to get started 
and move the work forward in your buildings.

You will be meeting as a PBIS Team in between sessions 
to get feedback from staff & complete tasks.
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Objectives for Today

 Create lesson plans & a schedule for teaching behavior

 Generate ideas for student acknowledgements & a plan for 
acknowledging students

 Create plan for acknowledging staff

 Create plan for involving & communicating with 
parents/families
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Countdown to Kickoff!

Adapted from Michigan's Integrated Behavior and Learning Support Initiative (MIBLSI) 
https://miblsi.org/training-materials/ppsc/tier-1-school-wide-pbis-day-1
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6
Prepare to Teach 

& Monitor 
Behavioral 

Expectations

 PBIS Team creates plan to 
deepen staff learning around 
teaching expectations

 PBIS Team & staff create 
lesson plans for teaching 
expectations in each setting

 PBIS Team & staff create a 
plan for teaching the lessons
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Positive & 
Corrective 
Feedback

 PBIS TEAM creates plan to 
deepen staff learning around 
acknowledgements

 PBIS TEAM & staff develop a 
school-wide acknowledgement 
system

 PBIS TEAM creates plan to 
deepen staff learning around 
correcting behavior

 PBIS TEAM & staff develop a 
consistent response system for 
behavioral correction
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Share your work and your process
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Review

 Get feedback from staff on your behavior matrix 

 Finish behavior matrix

 Get ideas from staff on teaching behavior to students

 Assign team roles 

 Brainstorm ideas for staff acknowledgements

 Bring ideas for communicating about PBIS with parents 
and families

This was your Homework:
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Tell us about your experience getting 
feedback from your staff.

 Tell how you gave information to 
staff and how you received 
feedback.

 Tell something you learned that 
may help you with future staff 
communication.

Debriefing
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• Review assignments from Day 1; update your team’s 
status for each item in your Master Action Plan.

• Determine action steps needed to complete items from 
Day 1; record these in your Master Action Plan.

• Record any barriers that you encountered in completing 
activities from Day 1

• By March 1st, send items 10 – 5 of the Master Action 
Plan to Anne, via email (amerten@astate.edu)

Master Action Plan Update

16
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Adapted from Michigan's Integrated Behavior and Learning Support Initiative (MIBLSI) 
https://miblsi.org/training-materials/ppsc/tier-1-school-wide-pbis-day-1

Activity: Finalizing your Matrix 
Review your Behavior Matrix.

Did you define behaviors for all non-classroom areas of 
your school?

Did you define behaviors that will apply to all classrooms?

Introduce finalized matrix to staff  

Have staff create an individualized classroom matrix based 
on school-wide expectations

Examples follow: staff can use template for creating 
classroom matrix

19 20
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21 22

https://www.youtube.com/watch?v=43DGcKEQXPg&index=4
&list=PLQZbPf6VlAze8UWAdJLUu98Tgc9sokTVu

Classroom expectations example

23 24

School-Wide 
Expectations

Classroom Routines

Classroom: __________________________

Classroom Rules, Routines, and Procedures
Define classroom rules aligned with School-wide expectations. Define the routine for the classroom and align the each to the school-wide 
expectations. 
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Finalize Team Roles and Responsibilities
Team Responsibility Person Responsible School Role

Administrator

Building Coach

Facilitator

Data Manager

Recorder

Communicator

Active Team Members

Family Member

Activity: Staff Acknowledgements 
 How will you support and encourage staff in their 

implementation of PBIS?

 Use Section 5 of Master Action Plan: Positive & 
Corrective Feedback to record your plans for 
acknowledging staff.

26

Essential Components Of Tier 1
 Develop common 

philosophy 

 Provide leadership 

 Define expected 
behavior 

 Teach expected 
behavior 

 Encourage appropriate 
behavior 

 Discourage inappropriate 
behavior 

 Progress monitor

 Develop classroom 
component

28

4. Teach Expectations
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 Review basics of teaching behavior

 Lots of examples!!!

 Team time to create lesson plans

In this section…
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Teaching Expected Behavior
Define 
Simply

ModelAdjust 
for 

Efficienc
y Practic

e in 
Settin

g

Like academics:

Monitor and 
Acknowledge 
Continuously 

Define 
Simply

Model
Adjust for 
Efficiency

Practice 
in Setting

31

Many Opportunities for Teaching
 Introductory Kick-off

• Teach all school expectations and rules

 On-going Direct Instruction

 Embedding in Other Curriculum

 Booster Trainings

 Keeping it Out There

• Visual Displays

• Daily announcements

TIPS IN TEACHING

• Create skits.

• Create videos

• Use older students to show younger 
students
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Elementary School Example: 
https://www.youtube.com/watch?v=9v4DhNuu1LI

Playground example: 
https://www.youtube.com/watch?v=T2hYsMJCUyM

34

Rotation 
stations

PBIS - Student booster training 
ideas - videos 
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REPETITION IS KEY!
Review

Remind students of expected behaviors 
often

 Find opportunities to pre-correct

38

Specially Designed Lessons

 Provide teachers with initial lesson plans or plan format 

 Build on what you have (e.g., character education)

 Develop a system for expanding behavior lesson plan 

ideas throughout the year

 Determine the minimum requirements for teaching 

behavior (how often)

Tamara’s tips!

Coaching Corner

39 40

Tamara
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Hallway
Safe, Respectful, Responsible

Lesson Plan for Teaching School Wide Expectations in Specific Settings

Instructional Location: Hallway
Expectations Being Taught:  Safe, Respectful, Responsible

Rationale: Being safe, respectful, and responsible in the hallway will keep classes from being interrupted and distracted. Also, this 

will help all the students learn and will keep all students safe.

Behaviors that demonstrate school-wide expectation in the specific setting (e.g. listed on the school-wide matrix)
1.   Keep hands & feet to self 5.   Use quiet, polite voices

2. Walk on the right side of the hall 6.   Be aware of others; hold doors open
3. Keep property in closed lockers wait for others
4. Stay in line 7.   Walk in a single file line

8.   Keep lockers clean

Teaching Plan

Presentation: Students will file into the hallway. The facilitator will review the expectations with the group, define them, and discuss 
the rationale. Staff members will then demonstrate the incorrect way to act safe, respectful, and responsible in the hallway (e.g. 
touching and pushing others, looking around and not paying attention, talking loudly in line, and turning around looking and talking 
to other students.) The same staff members will then demonstrate the expectations the right way (e.g. walking with hands at sides 
and feet to self, watching where the class is going, staying on the right side of the hall, no talking, and looking ahead.) The 

facilitator will then encourage all students to applaud the teachers for their positive behaviors.

Practice: Each individual class will be asked to practice the hallway positive behavior expectations demonstrated by the adults.

Reinforcement: Provide specific verbal praise (“I like how you...”) to students after practice session.

Follow-up plan: The classroom teachers will teach all common area behaviors each Monday for the first month (see timeline). 
Daily, for the first three weeks of school, teachers provide pre-teaching of the hallway expectations. Remember: reinforcement 
(verbal praise) of positive behaviors should occur on a regular basis. 42
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Cyclone Character Lesson Plan 

AREA: MAIN OFFICE/HEALTH OFFICE 

TIME ALLOTTED:15-20 minutes 

WE ARE 

RESPECTFUL

WE ARE 

RESPONSIBLE

WE ARE SAFE

1.  Follow adult 

directions.

1. Quiet.
2. Pass/permission

necessary.
3. Wait (sit in 

chair) for
attention.

1.  Hands and feet to 

self.

 TEACH A. Overview of the 
lesson: “Today we 
are going to talk 
about how ‘we are 
respectful, 
responsible, and safe 
in the main 
office/health office.”

B. Guided Discovery: “Could someone tell us what we are going 
to learn and practice today?”

C. Definition of CYCLONE CHARACTER for the media
center: See above matrix for expectations.

1. Show the Teaching Poster of Expectations with pictures
and walk through the expectations.

2. Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following
expectations.

1. Respectful – Show example of not following directions (i.e. go 
right to nurse’s office to get a Band-Aid). Talk with students 
about how else a person might not be following the Respectful 
expectation in the main office/health office.

2. Responsible - Show example of not being quiet (i.e., coming
into the office saying “I need help, I need help” five times
loudly). Show example of not waiting or sitting in the waiting
room chair (i.e., roaming the office and touching things). Talk
with students about how else a person might not be following
the Responsible expectation in the main office/health office.

3. Safe – Show an example of kicking the wall, desk, or someone 
and/or touching things in the office without permission. Talk 
with students about how else a person might not be following 
the Safe expectation in the main office/health office.

B. Choose a couple of students to “show” examples of following the
expectations.

1. Respectful – Show an example for following directions (i.e.,
show a pass or note of why they are in the office).

2. Responsible – Show an example of being quiet (i.e., enter the
office and stand and wait for adultacknowledgement.

3. Safe – Show an example of waiting or sitting in the office 
chair (i.e., after standing in the office without adult 
acknowledgement sit down in the chair to wait.

Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or 
sound like in the main office/health office.”

PRACTICE A. Students line up outside the office and one at a time come into the office with a pass or note and use 
the expectations for this area, with adult monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being respectful, responsible, and 
safe behavior in the main office/health office?”

 http://pbiscompendium.ssd.k12.mo.us/
 Click on Compendium tab at top – drop down menu with resources

 http://www.pbismaryland.org/schoolexamples.htm

 http://pbismissouri.org/teaching-expected-behaviors/

 http://www.wisconsinpbisnetwork.org/educators/resources
.html

Resources for Lesson Plans

44
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This 2-page 
template will 
be provided 
to you, and 
is on our 
website as a 
Word doc.

Using feedback from school staff, begin creating lesson 
plans for teaching behavior to students.

Guidelines:

Aligned to school-wide expectations
Demonstrated by Adults
 both inappropriate and appropriate behavior

Role-played and practiced by students
Feedback provided by Adults

Activity: Create Lesson Plans

46

 Choose 1 lesson plan

 Tell how you will teach, 
model, and let students 
practice

Share

47

Guest Speaker

48
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 Kick-off : with all students in all areas of school

Weekly behavior lesson plans 
 target behavior, expectation, or area of school
 target behavior showing up most often in the data

 Review the expectations daily

 After a long break, a booster training will remind 
students of the expectations

ANNUAL PLAN FOR 
TEACHING EXPECTATIONS

PLAN YOUR PBIS TRAININGS & BOOSTERS

Activity
• How will you teach students the expected 

behaviors? 

• When? Where? Who?  Begin to make your plan.

• Record action items on the Master Action Plan in 
the Section 6:  Prepare to Teach & Monitor 
Behavioral Expectations

Michigan's Integrated Behavior and Learning Support Initiative (MIBLSI) 
https://miblsi.org/training-materials/ppsc/tier-1-school-wide-pbis-day-1

 Continue creating lesson plans, with staff input.

 Develop your plan for teaching behavior throughout the 
year.

52
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Essential Components Of Tier 1
 Develop common 

philosophy 

 Provide leadership 

 Define expected 
behavior 

 Teach expected 
behavior 

 Encourage appropriate 
behavior 

 Discourage inappropriate 
behavior 

 Progress monitor

 Develop classroom 
component

 Enjoy your lunch and be prepared to start promptly at 
12:30!

LUNCH TIME!
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REMINDER:

Be Responsible

Come back together when signaled

Participate!…Ask questions!

Choose a discussion partner

Be Respectful

Listen to others and share “air time”

Limit sidebar conversation

Refrain from texting, email and Internet browsing

Be Safe

Take care of your own needs

Group Expectations

55

Acknowledgements

56

5. Encourage Appropriate Behavior
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 Guest speaker

 Logic behind acknowledging behavior

 Guidelines for acknowledgements

 Lots of examples!!!

 Team time to plan acknowledgements

In this section…

57

• Makes the behavior a habit!

• Competes with inappropriate behaviors

• Reminds staff that they are looking for the 
expected behaviors

What Acknowledging the 
Expected Behavior Does

58

Who doesn’t like rewards?

59

High frequency/Predictable– Delivered at a high rate for a 
short period
Gotchas, coupons, positive referrals, phone calls, etc.

Unexpected/Intermittent– Bring “surprise” attention to 
certain behaviors or at scheduled intervals
Classroom surprises (by Principal), ticket lottery, special announcements, raffles, 
etc.

Long term Celebrations
Quarterly activities, assemblies, parent dinners, field trips, year-end celebrations

School-wide Acknowledgements

60
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Acknowledgment Matrix

Guidelines for Acknowledgements
 Acknowledgements should ONLY be given to students who are 

demonstrating school-wide expectations

 All staff should be giving acknowledgements

 Acknowledgements should be linked to the appropriate behavior 
based on the Expectations Matrix. 

 When a staff member acknowledges a student for using an 
expected behavior, the ‘reward’ should be given immediately. 

Guidelines continued
 When you give an acknowledgement to a student, the 

student should know exactly why he/she is getting the 
recognition. The reason should be valid and connected to 
the core values (expectations).

 Students are ALWAYS eligible to receive 
acknowledgements

 Acknowledgements should not be taken away as a 
strategy for motivating desired behaviors

63

Example: system for 
giving out 
Acknowledgments
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Instructions for Blazer Bucks
 Why?
The Blazer Buck is a positive behavior recognition to encourage 
students to consistently demonstrate: 

Be Respectful, Be Safe. Be Responsible
Blazer Bucks should ONLY be given to students who are 
consistently demonstrating Valley View Elementary school-wide 
expectations

 Who?
All staff (teaching, office, building service, cafeteria, bus driver 
and substitute teacher) should be awarding Blazer Bucks           staff 
= $?     Buck, Bus driver = $?     Substitute teacher = $?

Where?
Blazer Bucks should be linked to the appropriate 
behavior based on the locations in the Expectations 
Matrix. 

When?
Blazer Bucks should be given immediately to students 
when a behavior in the Expectations Matrix is 
consistently observed. (especially for younger students)

How?
When you award the Blazer Bucks to a student, the student 
should know exactly why he/she is getting the recognition. 
The reason should be valid and connected to the core 
values:

Be Respectful, Be Responsible, Be Safe.

Circle one of the three core values on the buck to denote 
which behavior is being recognized. 

Examples of Acknowledgements

68
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Example 

69

Example 

70

Other examples of positive 
reinforcement…

71

Tamara’s tips!

Coaching Corner

72
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Be SPECIFIC in your praise!

No: “Yo Dude….good job!”

Yes:  “Thank you Jack for picking up that trash!  
I appreciate how you are respecting our 
cafeteria!”

Tamara SPECIFIC POSITIVE 
FEEDBACK

 “Thank you for being responsible by following directions and 
getting started right away. When I said it was time to begin, 
you got your materials out and began working quickly. You 
have earned a Cardinal Card.” 

Tamara

Activity: Words have power
 On your notepad, draw a line down the middle; write 

Negative on left side, Positive on right side.

 Write 2 ‘No’ or ‘Don’t’ statements you have heard in your 
school given by an adult to a student (e.g. “No running in 
the hallway!”)

 Pass your paper to your right.

 Re-write statements in a positive way (e.g. “Remember 
that to Be Safe, we walk in the hallway.”)

 Return papers to owners and discuss with your team.
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Tamara

School-wide Celebrations
 Important for improving climate & building community spirit

This is what is recommended:

 ALL students get what the collective group earns (goal based) 

• Example  

– If more than 80% of students have perfect attendance, whole school gets 
special assembly. 

 Some kids get extra for exceptional performance

• Examples: 

– (Student with an individual goal) If Steve attends school 70% of days, he 
can also sit with friends of his choice. 

– Students with 100% can get some additional acknowledgement beyond 
what whole group gets.

76
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Example from Illinois (Chicago area)

77

Alto Park Elementary, GA

78

Elbert County Elementary, GA

79

Activity
 Begin developing ideas & a plan for acknowledging the 

students that follow expectations.

 Example:
• Tangible: tickets that can be exchanged for rewards

• Ask Mrs. Baskin to help design a ‘gotcha’ ticket 

• Non-tangible rewards that students might like: lunch with the 
principal, extra recess, attendance at a special event

• Create a survey for students - what would they like?

• Group, classroom, or schoolwide rewards: quarterly theme parties on 
last Friday of quarter; classroom competitions for following 
expectations consistently; year-end school-wide celebration

80
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Activity
• How will you acknowledge students that follow 

the behavior expectations? 

• Record action items on the Master Action Plan in 
the Section 5:  Positive & Corrective 
Feedback

Michigan's Integrated Behavior and Learning Support Initiative (MIBLSI) 
https://miblsi.org/training-materials/ppsc/tier-1-school-wide-pbis-day-1

PLAN YOUR PBIS CELEBRATIONS

Show staff your ideas for acknowledgments. Ask for feedback on the 
following:

• Will you use tangible rewards? If so, what type (tickets, 
coupons, etc.)? 

• How will you ensure they are being given out properly and 
consistently?

• What non-tangible rewards will work for your students?

• What types of group, classroom, or schoolwide rewards will 
you use?

83

 Finalize your system for acknowledging staff for their 
efforts in implementing PBIS

84
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Parent/family Involvement

 Guest speaker

 Benefits of Family Involvement

 Communicating with Families

 Engaging Families

In this section…

86

 Builds positive relationships 

 Encourages new behaviors 

 Reinforces skills (maintenance) 

 Increases self-satisfaction and optimism among youth, 
parents, and teachers 

 Required in IDEA 

Why focus on 
family involvement?

87

From pbis.org and the Illinois PBIS Network

 Higher test scores 

 Better grades 

 Better attendance 

 Higher levels of homework completion 

 More positive student motivation 

 Improved attitudes about school work 

Benefits of Parent/family 
Involvement

88

Darsch, Miao, & Shippen. (2004) A Model for Involving Parents of Children with Learning and Behavior Problems in the 
Schools: Preventing School Failure 48(3), 24-35 
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 When families are involved, students exhibit more positive 
attitudes and behavior. 

 When students report feeling support from both home and 
school, they have more self-confidence, feel school is 
more important, and they tend to do better in school. 

 Student at-risk behaviors such as alcohol use, violence, 
and other anti-social behaviors decrease as parent 
involvement increases. 

Positive Effect on 
Student Behavior 
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(National PTA, 10/28/2005) 

 Greater job satisfaction 

 Higher ratings of teaching skills from both parents and 
principals 

 Higher ratings of school effectiveness 

 Improved classroom behavior through increased 
knowledge of children’s family, cultural, and community 
contexts 

Benefits to Teachers and 
Schools

90

(Adapted from Christenson, 1996) 

School-Wide

1.Common purpose & approach    
to discipline

2.Clear set of positive   
expectations & behaviors

3. Procedures for teaching
expected behavior

4.Continuum of procedures for 
encouraging expected behavior

5. Continuum of procedures for 
discouraging inappropriate 
behavior

6. Procedures for on-going 
monitoring & evaluation

Family:

 Continuum of positive behavior 
support for all families

 Frequent, regular positive 
contacts, communications, & 
acknowledgements

 Formal & active participation & 
involvement as equal partner

 Access to system of integrated 
school & community resources

Apply PBIS Logic to Family Engagement

91

Activity 1: Communication
 In what ways will you communicate to staff, parents, 

students, community about PBIS?

92
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Home-school Communication tips 
(best practices) – in your binder
 Follow up the annual parent-teacher conference with regular communications 

with parents. Know how to get information translated into the languages of 
your students' families. 

 Consider parents who do not read well and arrange for phone calls in their 
native language. 

 Every week or every month, send home folders of student work for parents' 
review and comment. 

 Have a regular schedule to send home useful notices, memos or newsletters. 

 Respect parents' perspective on their child's abilities and progress. They know 
their own child in a different setting than you do. 

 Expect to disagree once in a while and embrace the opportunity to see things 
from a new point of view. 

93

 In what ways would you like to see families involved?

 What actions will you take to encourage parents and family 
members to become (more) involved?

 How will you prepare staff to work with families?

Activity 2: Engaging families
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(Adapted from Christenson, 1996) 

The following examples are tips are from the Harvard Family Research Project, 
October 2006: 

A) Tips for Preparing Staff to Work with Families 

 Help those who work with families take different perspectives on situations by 
discussing hypothetical cases from different family members’ points of view. 

 Ask staff to evaluate their own assumptions and beliefs about the families with 
whom they work. 

 Develop staff communication skills. 

 Aid staff in understanding research on families and the theoretical rationale for 
the program. 

 Provide staff time to process with others difficult conversations or situations. 

Some Tips (in your binder)

95

B) Tips for Recruitment and Retention 

 Recruit families through face-to-face visits. 

 Ask current and former program participants to help with recruitment. 

 Hold meetings for parents during nontraditional hours, including weekends and 
evenings. 

 Visit parents in community locations. 

 Provide transportation, infant care, and meals at meetings. 

 Ensure that staff are culturally sensitive. 

 Understand the beliefs, values, and attitudes of the community. 

 Help staff to think of recruitment and retention as a routine and ongoing 
process.

Tips continued

96
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1. Develop a survey for families about behavioral needs or 
behavioral expectations in the school. 

2. Develop a survey for families to determine what they know or 
want/need to know about PBIS. (See sample survey)  

3. Develop information for families about PBIS at your school. 
4. Help plan and implement school wide celebrations. 
5. Evaluate your school to determine if it is family friendly.  
6. Write a piece for your school newsletter about PBIS. 
7. Help plan a PBIS family night at your school.  
8. Contact community businesses to share information about 

PBIS in the schools.  
9. Talk with teachers and staff about what they think parents 

need to know about PBIS and ways families can support PBS 
in their school.  

10. Create a home PBIS contract with families.

Ideas…
11. Send regular notes home about PBIS developed by parents for parents.   
12. Send home thank you notes for supporting PBIS in schools. (These can 
be sent to parents and/or staff and teachers.)  13. 
13. Hold a PBIS day at your school that is planned and coordinated by 
parents.  
14. Recruit parents to develop displays around the school related to PBIS. 
(e.g. PBIS student of the week, month etc). 
15. Set up a PBIS table during parent-teacher conferences.  
16. Create PBIS parent resources. (These could include things such as 
behavior management “Tip of the Month” or “Five Ways a Day” to reinforce 
good behavior in the home). 
17. Develop a PBIS Family Calendar.  
18. Family/parent rep. recognizes students, staff, and teachers for 
reinforcing behavioral expectations. (At team meetings individuals can be 
identified who are exhibiting the behaviors that support PBIS in your school) 
19. Skits at half-time of sporting events about PBIS. 

More ideas….

Essential Components Of Tier 1
 Develop common 

philosophy 

 Provide leadership 

 Define expected 
behavior 

 Teach expected 
behavior 

 Encourage appropriate 
behavior 

 Discourage inappropriate 
behavior 

 Progress monitor

 Develop classroom 
component

• Gain input from staff on office managed (major) vs. 
classroom or staff managed (minor) behaviors

• Bring to the next training:
Any behavior data your have

Current office referral form 

List of behaviors that are recorded/reported (major & minor)

Current procedures/processes for referring students to the office for 
disciplinary actions

Current procedures/process used by staff to record minor infractions 
(things that aren’t sent to the office)

100
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Homework Checklist

101

Wrap-Up

Did we meet the day’s objectives?
Were you able to:

 Create lesson plans?  

 Begin to create a schedule for teaching behavior?

 Generate ideas for student acknowledgements?

 Begin a plan for acknowledging staff?

 Begin to create plan for involving & communicating with 
parents/families?

102

PBIS Coaching Support Session

3/8/17 from 8:30 – 11:30

- Guidance to coaches to ensure accurate and effective 
implementation of PBIS

- Building coach and District coach should attend

PBIS Training Sequence

103

PBIS Training Sequence:
 Team Day Three:  PBIS Implementation –

3/30/17 from 8:30 – 3:30 at Crowne Plaza

• Corrections:  Consistent Response to Behavior

• Team Meeting Protocol 

• Data Reports:  TFI & SWIS

• Preparing for SWPBIS Kickoff!!
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• Finalize plan for teaching behavior. 

• Get feedback from staff on your plan for acknowledging students for 
appropriate behavior.

• Finalize your plan for acknowledging staff.

• Develop plans for communicating with & engaging families

• Get feedback on major vs. minor behaviors.

• Collect current office referral form, current 
procedures/processes/strategies for handling problem behavior (both 
majors and minors).

• Update Master Action Plan items 10 – 5 and email to Anne by March 
1st (amerten@astate.edu) 

105 106

http://tinyurl.com/ARSPDG

Training Name: Developing PBIS

Trainers:  Becky Hegger, Anne Merten, Tamara Williams
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Center for Community Engagement
Arkansas State University
870-972-2287
cce@astate.edu

 The PBIS Compendium 
http://pbiscompendium.ssd.k12.mo.us/

 Wisconsin PBIS Network 
http://www.wisconsinpbisnetwork.org/educators/resources.
html

 Missouri Schoolwide PBS 
http://pbismissouri.org/archives/1150

Some Great Resources 

108


